(I'll also suggest getting a smaller bowl than you
would normally feed in - trick of eye for both the human <wink> and
the dog.) I got a lot of good suggestions from Millie that I
incorporated into the weight loss program. I used regular maintenance
kibble, no diet version or formula. To her meal and for treats I used:
 
Rice cakes
Puffed rice cereal 
Green beans - no salt canned and frozen
Frozen vegetable blends (cauliflower, broccoli, carrots, pea pods,
squash, zucchini)
Lots of raw veggies:
carrots, squash, zucchini, broccoli, cauliflower, tomatoes, lettuce,
green beans ...
broccoli slaw (the packaged kind in with the lettuce in the produce
department)
 
As Millie noted to me when she was giving me tips many years ago on
Emma, just like when we (humans) are dieting and get cravings, often
it is something our body is needing and not getting. To that end,
sometimes oils can be lacking. I took her recipe of a box of macaroni
to a 16 oz can of fish (mackeral, salmon. etc.) and would add a
tablespoon of this to her meals a couple of times a week. (It freezes
and the other dogs enjoyed it too. I also used the Kallista Recipe for
dogs who have dandruff and are shedding 
year round.
1 egg (cooked or raw)
1 tablespoon of tuna fish (I use the kind packed in water)
1 teaspoon corn oil (don't use other kinds of oil)
from time to time. 
1/2 boiled egg with shell 
And pumpkin - cases of canned pumpkin
 
Of course this was not all included in one meal, as much as Emma would
have probably enjoyed it, <LOL> but just the wide variety of things I
pulled on during her dieting days. It took a year and a half maybe,
but I was able to take 30 pounds off of her. 
 
Need to be patient, some weeks will see loss others there may be a
plateau followed by a couple more pounds lost. And for special
treats, I used Old Mother Hubbard's "Couch Potato" treats, the small
ones.

